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Cover photos
Top left: Mayor Jerry Mouton received the “Public
Official of the Year” award from the Master of Public
Administration (MPA) Program at the University of
Houston in March 2020. More on page 3.
Bottom left: Deer Park EMS utilizes special personal
protective equipment as part of the City’s COVID-19
response. More on pages 7-8.
Top right: The Deer Park City Council was selected as
the City Council of the Year for 2020 by the Texas City
Management Association (TCMA). More on page 3.
2nd right: The City is currently in the design phase for
a new Emergency Operations Center/Dispatch facility.
More on page 10.
3rd right: Deer Park Public Works continues drainage
efforts in the Heritage Addition subdivision. More on
page 12.
Bottom right: The Parks & Recreation Department
received national acclaim in earning its first Commission for Accreditation of Park and Recreation Agencies
(CAPRA) accreditation from the National Recreation
and Park Association (NRPA). More on page 3.

Stay in the know!
Follow the City of Deer Park on social media:
Facebook: DeerParkTX
Instagram: @deerparktxgov

A message from
Mayor Jerry Mouton
Every year during my State of the City presentation, I focus on
highlighting the achievements of the City of Deer Park. This
year, I’m even more appreciative of that opportunity, because
while there are many positives to discuss, the challenges that
2020 presented our residents and our organization cannot be
overstated.
The COVID-19 response changed so much about how we
serve this community. Every day, our dedicated staff worked
to take the steps necessary to protect our residents, integrating more advanced health and safety protocols into our operations, and adapting along with the response. I’m especially
happy to commend our First Responders, who faced down the
pandemic in service to our residents, and rose to the
challenge with professionalism and commitment. I feel our
organization as a whole led by example, and I am very proud
of our leadership and our efforts throughout the year.
That said, this year was about so much more than simply
continuing to serve. While in the midst of a pandemic, our
organization achieved professional milestones and recognitions that have made myself and the Deer Park City Council
extremely proud. Many of these achievements reflect months
or years of effort, from the Parks and Recreation Department’s
Commission for Accreditation of Park and Recreation Agencies (CAPRA) Accreditation from the National Recreation and
Park Association (NRPA), to the first Municipal Excellence
Award from the Texas Municipal League in our organization’s
history.
As you read the pages that follow, bear in mind that all of the
progress and accomplishments you see were achieved during
a very challenging time. Our organization didn’t just get
through 2020 – they seized opportunities to make this year
one of our most noteworthy.

Deer Park
City Council
Deer Park Mayor Jerry Mouton
City Council Position 1 - Sherry Garrison
City Council Position 2 - TJ Haight
City Council Position 3 - Tommy Ginn
City Council Position 4 - Bill Patterson
City Council Position 5 - Ron Martin
City Council Position 6 - Rae Sinor

2020 Wins - A Year of Achievements
Insight from City Manager Jay Stokes
While I am always proud and humbled to serve as the City
Manager for the City of Deer Park, I am pleased to say that
2020 has brought a range of accomplishments that have
made me even more impressed with our staff and our organization as a whole. Though we are mindful of the challenges
that 2020 and the Coronavirus response have presented,
many of those trials have created opportunities for our staff to
adapt, offering the programs and services our residents
needed in new and health-conscious ways. Moreover, this
year brought recognitions for our leadership and for our organization as a whole at regional, state and national levels as
well as a number of other significant achievements, which are
summarized below:
• Mayor Jerry Mouton received the “Public Official of the Year”
award from the Master of Public Administration (MPA)
Program at the University of Houston in March 2020.
• The City Council was selected as the City Council of the
Year for 2020 by the Texas City Management Association
(TCMA).
• For the first time in our organization’s history, we received a
Municipal Excellence Award from the Texas Municipal
League. The award, given in the category of Management
Innovations, recognizes our efforts in creating a Public Information Officer/Emergency Management Coordinators
Network in partnership with the City of La Porte, Texas.
• The Parks & Recreation Department received national
acclaim in earning its first Commission for Accreditation of
Park and Recreation Agencies (CAPRA) accreditation from
the National Recreation and Park Association. This recognition, held by only 20 entities in Texas, reflects the culmination
of years of effort on the part of Parks & Recreation staff in
partnership with several other City departments.
• The Parks & Recreation Department won two (2) photography awards from the Texas Recreation & Parks Society
(TRAPS) – East Region. Additionally, employee Emma Long
won the TRAPS – East Region “Part-timer of the Year” award.
• Chief of Police Greg Grigg was elected President of the
Houston Area Police Chiefs Association (HAPCA) and the
Deer Park Rotary Club.
• Human Resources Director Bill Philibert was reappointed to
the Texas Municipal Retirement System (TMRS) Board, and
remained its Chair until the end of 2020.
• S&P Global Ratings re-affirmed the City’s “AAA” bond rating
with a “stable outlook.” According to the report, the AAA rating
reflects the City’s strong financial management, strong
budgetary performance and strong budgetary flexibility.
• Under the direction of Director of Finance Donna Todd, the
City received a Certificate of Achievement for Excellence in
Financial Reporting for its FY 2018 Comprehensive Annual
Financial Report (CAFR) from the Government Finance
Officers Association (GFOA). This was the 32nd consecutive
year that the City has received this prestigious award.
• Public Works Operations Supervisor Kathy Holcomb was
appointed to the Texas General Land Office (TGLO) CDBG

MIT Citizens Advisory Committee.
• City Manager James Stokes was elected Vice President of
the Texas City Management Association (TCMA) after completing the term as President of TCMA Region 6.
• The Deer Park Public Library received another Achievement
in Excellence Award from the Texas Municipal Library Directors Association. This is the 6th time the Library has won this
award.
• The City received over $24,000 in CARES funding to assist
with unemployment costs. This reflects 50% of our unemployment insurance costs.
• Reconstruction of the berms at the Police Department’s gun
range, which were damaged during Hurricane Harvey, was
completed this year.
Grant Funding:
o Assistant City Manager Gary Jackson, Emergency
Services Director Robert Hemminger, Director of Finance
Donna Todd and Payroll Supervisor / Purchasing Coordinator
Tracy Peterson combined efforts to apply for $2,691,929.62
in reimbursement for COVID-19 expenses. CARES Act funding of $1,866,205 has been approved/received through the
Harris County Small Cities Assistance Program (SCAP).
Another $825,724.62 in FEMA-Public Assistance (PA) grant
reimbursement was submitted and is under review by the
agency
o Gary Jackson and Robert Hemminger applied for and
received $757,816.13 in reimbursement for Hurricane
Harvey expenses in the past few months for the Police
Firearms Training Facility ($672,185.95) and Stormwater
Outfall ($85,630.18). This makes the total FEMA reimbursement for Hurricane Harvey received $1,418,668.88.
o Gary Jackson, Robert Hemminger, Donna Todd and Tracy
Peterson combined efforts to apply for $142,323.71 in
FEMA-Public Assistance (PA) grant reimbursement for emergency protective measures in preparation for Hurricane
Laura
o Entered into an agreement with Harris County for the
Bayou Bend Regional Detention Facility and Drainage
Improvements project in the amount of $2,920,500 funded
by the Community Development Block Grant Disaster Recovery (CDBG-DR) program
• Public Works/Engineering staff and Administration worked
with Harris County/HCFCD to develop Interlocal Agreements
(ILAs) for flood control projects:
o Boggy Bayou Watershed Study - $84,560 ($42,280 HCFCD
share, $42,280 City of Deer Park share)
o Delo-Elaine/Deer Park Manor – ILA approved with HCFCD
for total estimated project cost of $2,011,970 and maximum
HCFCD participation of $1,005,985. Received $1,005,985
HCFCD share on 10-27-2020
o Heritage Addition – ILA approved with HCFCD for total
estimated project cost of $4,094,922 and maximum HCFCD
participation of $2,047,460

City receives state-level recognition
In 2020, the City of Deer Park received a Municipal Excellence Award
from the Texas Municipal League.
The award, given in the category of Management Innovations,
recognizes our efforts in creating a Public Information Officer/Emergency Management Coordinators Network in partnership with the
City of La Porte, Texas.
Pictured are City of Deer Park Assistant City Manager Gary Jackson,
Deer Park Mayor Jerry Mouton, City of Deer Park Public
Relations/Marketing Administrator Kristin Edwards, City of La Porte
Emergency Management Coordinator Kristin Gauthier, La Porte
Mayor Louis R. Rigby, City of La Porte City Manager Corby Alexander
and City of La Porte Assistant City Manager Jason Weeks.

Parks Department earns CAPRA accreditation
In 2020, the Parks and Recreation Department
received national acclaim in earning its first
Commission for Accreditation of Park and
Recreation Agencies (CAPRA) accreditation
from the National Recreation and Park Association. CAPRA is the only national accreditation
of park and recreation agencies and is a
valuable measure of an agency’s quality of
operation, management and community
service. The Parks and Recreation Department
is one of only 20 entities in the State of Texas
and 186 agencies nationwide to hold this
designation.
Pictured are members of City administration,
Parks and Recreation administration, members of the Parks and Recreation Commission,
and past and current Parks and Recreation
Department staff members.

City earns financial accolades
In 2020, S&P Global Ratings re-affirmed the City’s “AAA” bond rating with a
“stable outlook.” According to the report, the AAA rating reflects the City’s
strong financial management, strong budgetary performance and strong
budgetary flexibility. Deer Park is one of only 37 municipalities in the State of
Texas to hold a “AAA” Bond Rating. Also during the year, the City received
notification from the Government Finance Officers Association (GFOA) that it
had been awarded a Certificate of Achievement for Excellence in Financial
Reporting for its Comprehensive Annual Financial Report (CAFR) for the
Fiscal Year 2018. Per the GFOA, the Certificate of Achievement is the highest
form of recognition in the area of governmental accounting and financial
reporting, and its attainment represents a significant accomplishment by a
government and its management.” Under the direction of Director of Finance
Donna Todd (pictured), this was the 32nd consecutive year that the City has
received this prestigious award.

Strategic Plan - Progress made during 2020
The City of Deer Park’s Strategic Plan – updated in 2019 to
include a new area of emphasis – didn’t just stop due to
COVID-19. In fact, significant progress was made on the
goals outlined in all six of the areas of emphasis of the plan
during 2020.
To begin, let’s review the Areas of Emphasis in the plan –
Leadership and Governance, Quality of Life/Image,
Economic Development, Comprehensive Planning, Public
Safety, and the newest area of emphasis, Organizational
Excellence.
Throughout 2020, City staff – led by the Directors spearheading each Area of Emphasis – made significant strides
toward the goals outlined in the plan.
In the Leadership and Governance area, staff updated the
Communications Plan to address social media trends,
updated the Boards and Commissions Policy, established
new strategies for intergovernmental relations and developed strategies to encourage volunteerism.
In the Quality of Life/Image section, staff continued moving
forward on Type B-funded projects, developed strategies to
address changing demographics of the community, and
outlined updated Code Enforcement goals.
With respect to Economic Development, staff researched
redevelopment options, economic development incentives
and revitalization incentives, continued relationships with
the Tourism Committee and hotel partners, and promoted
quality of life and historical assets.
In the Comprehensive Planning area, staff developed a
comprehensive facility maintenance and replacement
program for City facilities, developed drainage projects per
citywide analysis following Hurricane Harvey, continued
citywide street assessments, developed and updated a
utilities master plan using AutoCAD mapping, and adopted
a new five-year Strategic Technology Master Plan.
With respect to Public Safety, staff continued development
of a new Emergency Operations Center (EOC) facility,
leveraged technology to improve public safety, and
presented a classroom facility option for the Deer Park
Volunteer Fire Department for consideration as part of a
May 2021 bond election.
One of the most noteworthy steps forward was in the
newest Area of Emphasis, Organizational Excellence. Led
by Human Resources Director Bill Philibert, Organizational
Excellence focuses on strengthening the staffing practices
of the City as a whole, succession planning for existing
staff, and cross-training within the City’s largest departments.
Partnering with Public Works, Emergency Services and
Parks and Recreation, Philibert and his staff successfully
created a Strategic Workforce Plan with six elements:
Strategic Planning, Annual Budgeting, Compensation,
Succession Planning, Coaching/Mentoring, and annual
Performance Reviews. The goal of the Strategic Workforce
Plan is to proactively anticipate current and future hiring
needs, ensuring the organization has the resources
needed to meet its overall goals.
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Busy year for Parks and Recreation
Throughout 2020, the Parks and Recreation Department
worked to continue to provide programming, services and
resources to the citizens of Deer Park, going above and
beyond to maintain the safety of all patrons.
Beginning in March 2020 and continuing throughout the year,
the staff of the Maxwell Center found ways to continue critical
services – such as supplying one hot meal per day to nearly
100 senior members – using social distancing and safety
protocols. In addition, the staff began the practice of
“Con-Friends” calling, reaching out to the center’s 534 members once per month over the phone as a courtesy and as a
way to maintain relationships.
The Marketing Division created a Virtual Programming
platform, consisting of a weekly calendar of activities, instructional and educational videos, and printables for patrons of all
ages to enjoy at home. Thousands of users accessed the
material, which spotlighted the City’s services as well as
outdoor amenities like the Deer Park Nature Preserve.
From August to September 2020, the Parks and Recreation
Department worked hand-in-hand with the Deer Park Independent School District to provide an all-day All-Star Activity
Program (ASAP program) to 150 students from Kindergarten
through 8th Grade.
Because of the partnership, children were able to return to a
structured learning environment weeks before DPISD
resumed in-person classes.
The Art Park Players worked to provide a safe environment

for six municipal theater summer camps including dance
workshops, acting camps and musical theater. Groups of
approximately 30 students attended each of the classes,
practicing social distancing and taking part in creative exercises.
The theater also offered 11 performances of “Godspell” in
November, where both the actors and audiences were socially distanced. This allowed between 76 and 82 patrons to
attend each show.
The department even continued its annual tradition of installing beautiful Christmas décor at a range of City facilities, from
covering trees in Christmas lights to placing giant ornaments
in key locations, perfect for family photos.
As well, even in light of the ongoing response to COVID—19,
the department achieved its Commission for Accreditation of
Park and Recreation Agencies (CAPRA) Accreditation from
the National Recreation and Park Association (NRPA).
CAPRA is the only national accreditation of park and recreation agencies and is a valuable measure of an agency’s
overall quality of operation, management and service to the
community. Going through the process of the CAPRA
Accreditation increased departmental transparency and
professionalism and highlighted many of the positive things
the department does for the community every day. The Deer
Park Parks and Recreation Department is one of only 20
entities in the State of Texas and 186 agencies nationwide to
hold this designation.

Photos: Left, the Maxwell Center staff distributes hot meals to senior members during the COVID-19 response. Right, Parks
and Recreation leadership stand together during a special CAPRA ceremony.

Stay in the know!
Follow the Parks and Recreation Department on social media!
Facebook: DeerParkTX.ParksandRecreation
Instagram: @deerparktxpard

City divisions adapting to COVID-19
The Coronavirus (COVID-19) response presented a range
of challenges to City staff, from Deer Park Emergency Medical Services and the Deer Park Public Library, to Building
Maintenance and the Deer Park Municipal Court.
In all areas, staff met the challenges head-on, often finding
improved methods for providing the services expected by
residents and visitors to Deer Park.
“When the COVID-19 response began, the City supported
us in buying whatever personal protective equipment (PPE)
we needed, including masks, gowns, gloves, and face
shields,” said Andrew Smith, Assistant Chief of EMS. “Our
staff did a lot of good work finding sources for us to be able
to buy those supplies, especially at a time when they were in
high demand.
“That first couple of months, we went through hundreds of
N-95 masks, surgical masks, gowns and face shields, and
we were very grateful to groups like Shell Deer Park and so
many others who made donations of these materials.
“As the incident progressed and it became harder to get
disinfectants, the City approved a $14,000 purchase to allow
us to install UV disinfectant lights in all four of our ambulances.”
Smith said the extra PPE came especially in handy after
Deer Park EMS - in partnership with Deer Park Police
Department dispatch and City’s Medical Director – developed a system of identifying “special precaution calls.”
“For a while, we were getting tons of special precaution
calls, meaning calls involving a person who has COVID or
might have come in contact with COVID,” he said. “We’d ask
a series of seven or eight additional questions, and if we
were notified of a special precautions alert, we’d proceed
with the call using gloves, gowns and eye protection, as well
as an N-95 mask.
“We still use an N-95 mask on every call. While it was initially
hard for our staff to remember to wear certain items on
certain calls, everyone got on board and understood the
seriousness of the situation. I’m really proud of the way our
entire paid and volunteer staff handled the response to
COVID-19.”
The Deer Park Public Library also adapted to COVID-19,
creating a method for curbside pick-up combining guidance
from Governor Greg Abbott and the American Library Association.
“In the spring, we created curbside service to allow our
patrons to pick up materials and print jobs in a contact-free
environment,” said Rebecca Pool, Deer Park Public Library
Director. “We used this service exclusively for a period of
time, and then reopened the library for browsing and limited
computer service, operating with revised hours to ensure we
could continue with curbside service.”
Pool said the Library also developed a paperless library card
application system and found a safer way to manage the
return of materials.
“To avoid potential transmission of the COVID-19 virus on
our materials, we set up a new routine for returns,” she said.

Story continued on page 8

During the COVID-19 response, Deer Park EMS personnel
were required to utilize special Personal Protective Equipment (PPE) for calls potentially involving exposure to the
virus. Pictured above are pieces of the equipment utilized,
including a gown, gloves, a mask, and a face shield.
Pictured below, a member of Deer Park EMS demonstrates
the proper use of these items.

“All items must be returned to the outside book drop; materials are then quarantined for a minimum of 48 hours, then
cleaned and checked in prior to returning them to the
shelves.”
The Deer Park Municipal Court, with guidance from the
Texas Office of Court Administration and Deer Park Family
Clinic, also enacted new procedures during the COVID-19
response.
In addition to steps like temperature checks, providing hand
sanitizer and requiring masks in the facility, the Court made
several operation-related changes, from utilizing email communications to changing the timing of their weekly dockets.
“Before COVID, we had one weekly docket that could include
as many as 200 people and take hours to get through,” Court
Administrator Michelle Combs said. “During COVID, we split
the docket in two, holding one docket at 1PM and one at
3PM. This cut down on the number of people in the court at a
particular time, and now defendants are in and out within a
much shorter window of time. We will likely keep that change
in place going forward.”
Throughout the COVID-19 pandemic, the Parks and Recreation Department’s Building Maintenance Division worked
Above, the Parks and Recreation Department’s Building
Maintenance division uses up-to-date sanitation techniques
to keep City facilities safe during COVID-19.

Above, Deer Park Public Library staff demonstrate the
curbside service process, which allowed library patrons to
pick up materials and print jobs in a contact-free environment during the COVID-19 response.

diligently to provide sanitation services for all city facilities.
“To meet the demands of cleaning active City facilities
during the pandemic, the division worked to adhere to the
guidelines from the Center for Disease Control and
Prevention (CDC), International Sanitary Supply Association (ISSA), and the U.S. Environmental Protection Agency
(EPA),” said Dawn Crenshaw, Building Maintenance
Supervisor.
On the whole, Mayor Jerry Mouton said he was very proud
of the adaptability of City staff during such an unforeseeable time.
“I am extremely impressed with how prepared and flexible
our staff has been in delivering services and managing
operations during this unprecedented time,” he said.
“While there are other Texas cities still effectively shut
down at this time, our staff has balanced the safety of our
employees and residents with an ability to provide the
services we’re here to provide, and I couldn’t be more
proud of that fact.”

Stay in the know!
Since the beginning of the Coronavirus (COVID-19) pandemic, the
City of Deer Park has maintained an informational webpage with
current information on the response.
From the City’s homepage, www.deerparktx.gov, use the “COVID-19
INFORMATION” bar to navigate to the page. It includes information on
governmental response, vaccines, testing sites and more.

Thank you to
our First
Responders
The City of Deer Park would like to extend its sincere thanks to our hardworking first responders, who – especially during the
Coronavirus (COVID-19) response of 2020 – have demonstrated an unparalleled level of dedication and service to the Deer Park
community.
In the words of Emergency Services Director Robert Hemminger, the Deer Park Volunteer Fire Department and Deer Park EMS
personnel have gone above and beyond, facing new and unforeseen challenges head-on.
“The Deer Park community has always been blessed with high-quality, dedicated first responders, and during the COVID-19
pandemic, our Fire and EMS personnel (paid and volunteer) have continued to demonstrate this skill,” Hemminger said. “Their
steadfast devotion to our community’s well-being has not been interrupted. The courage with which they have faced the uncertainty of this pandemic, and the compassion with which they have persistently provided medical care, are merely two examples
of their excellent professionalism.
“I am honored to work alongside each of these individuals and the entire team of Deer Park first responders.”
Deer Park Police Chief Greg Grigg also relayed a sense of pride in the entire Deer Park Police Department for their efforts during
the pandemic.
“This has been an unprecedented year for most of us, including police employees. Yet, as they always do, they rose to the
challenge,” Grigg said. “I am very proud of the way the Deer Park Police Department employees remained flexible under changing circumstances, and remained courageous during a time of much fear. They came to work and did their job month after month
when many other occupations were having to stay home. It is my privilege to work with all of them.”

In early 2020, members of the Deer Park Police Department (left) and members of Deer Park EMS and the Deer Park Volunteer Fire
Department (right) posed for photos to encourage residents to practice social distancing and adhere to orders issued by Harris County
to “Stay Home, Work Safe.”

Emergency Operations Center/Dispatch
facility and DPPD station renovations

Crime Control and Prevention District to fund project

Schematic drawing of the future Emergency Operations Center/Dispatch facility to be co-located with the current Deer
Park Police Department, courtesy of PGAL Architecture firm.
The City of Deer Park is currently in the design phase for a new Emergency Operations Center/Dispatch facility to be
co-located with the current Deer Park Police Department. The new facility, which will be paid for through Crime Control
and Prevention District (CCPD) funding, will create additional space for these critical functions as well as renovated space
in the Deer Park Police Department for records management, evidence storage and more training capacity.
“After the major emergencies we’ve faced over the last few years, from hurricanes to the Intercontinental Terminals Company fire and response, we’ve outgrown our current Emergency Operations Center and are in need of a larger space,”
said Robert Hemminger, Emergency Services Director with the City of Deer Park. “I would like to thank the Deer Park
Police Department, the Information Technology Department, Public Works and other key staff for their efforts in researching and conceptualizing this new facility.”
Specifically, the design includes a new
8,500 square foot building to include a
2,400 square foot Emergency Operations Center and a 1,000 square foot
area dedicated to dispatch/communications. This will represent a significant
increase in size dedicated to these
critical functions.
“Utilizing CCPD funds for the construction of this new facility is consistent with
the spirit of the district – to support facilities, equipment and staff for public safety
- and also allows us to create additional
space for both our EOC, dispatch,
records, and training functions,” Deer
Park Police Chief Greg Grigg said.

Schematic drawing of the future Emergency Operations Center/Dispatch
facility to be co-located with the current Deer Park Police Department, courtesy of PGAL Architecture firm.

Interlocal agreements for drainage projects
Since the 2017 Hurricane Harvey rain event, City Administration and staff have been actively working on flood mitigation studies, pursuing design and consulting services, and
contacting federal, state and local agencies for potential
partnerships and/or financial assistance on drainage
projects.
During 2020, the City of Deer Park took significant steps
toward improving drainage performance throughout the
community. These steps range from completing targeted
drainage projects to securing funding through interlocal
agreements for larger efforts.
Specifically, the City has secured a range of funding
support through partnership with the U.S. Department of
Housing and Urban Development (HUD), the Texas General Land Office (GLO), Harris County Precinct 2, and the
Harris County Flood Control District.
Several projects, including the Bayou Bend Regional
Detention Facility and Drainage Improvements project, the
Boggy Bayou Watershed Study, and flood control projects
in the Delo-Elaine/Deer Park Manor and Heritage Addition
subdivisions, have been approved for reimbursements
totaling over $6 million.
Bayou Bend Regional Detention Facility and Drainage
Improvements project:
In 2018, the City of Deer Park was allocated to receive
$2,920,500 in Community Development Block Grant Disaster Recovery (CDBG-DR) funds for infrastructure thta
was damaged or failed to function by Hurricane Harvey
through the Harris County Method of Distribution (MOD).
This funding is from the U.S. Department of Housing and
Urban Development (HUD) and administered through the
Texas General Land Office (GLO).
On October 16, 2018, City Council authorized submission
of a grant application to Harris County for Bayou Bend
Regional Detention Facility and Drainage Improvements to
construct a new detention pond and the installation of
approximately 3,600 linear feet of storm sewer along with
associated accessories necessary to convey runoff to the
regional pond.
As of 2020, Harris County has now notified the City that the
above-referenced project has been approved for a conditional award in the amount of $2,920,500. Under HUD
rules, 70% of CDBG-DR funding must benefit low- to moderate-income (LMI) persons/communities. The Bayou
Bend Regional Detention Facility and Drainage Improvements Project is in a qualifying LMI area in Deer Park.

Boggy Bayou Watershed Study:
Following the 2017 Hurricane Harvey rain event, the City
of Deer Park hired engineering firm CobbFendley to develop alternatives to alleviate flooding within the city.
The Deer Park Drainage Analysis Project performed by
CobbFendley has involved task-based studies to potentially alleviate flooding in various areas around Deer Park.
As initial studies were completed, additional areas were
added to the project scope based on repetitive losses
within the City of Deer Park.
On June 2, 2020, the City of Deer Park entered into an
agreement with CobbFendley to perform engineering
analysis services for Boggy Bayou at a cost of $84,560.
Harris County and the City of Deer Park entered into an
interlocal agreement (ILA) for participation of up to half of
the study cost. The City will receive reimbursement from
Harris County, up to $42,280, upon completion of the
study.
Interlocal agreements with Harris County Flood Control
District (HCFCD) for the Delo-Elaine/Deer Park Manor and
Heritage Addition neighborhood drainage improvement
projects:
In 2019, the City of Deer Park made Harris County
Precinct 2 and the Harris County Flood Control District
aware of studies taking place in Deer Park, and other
actions the City had taken to alleviate ponding and
perform flood mitigation. At that time, the City was able to
show documentation, maps and locations effected by
historical rain events, with verification and recommendations for improvements, via studies produced by CobbFendley.
The City was asked to submit applications for the HCFCD
Partnership Project, and in 2020, the City submitted two
request forms to request assistance with the
Delo-Elaine/Deer Park Manor project and the Heritage
Addition project.
In March 2020, the City was notified by Precinct 2 that the
Delo-Elaine/Deer Park Manor project – with a total
estimated project cost of $2,011,970 - was selected for a
50/50 cost share with maximum HCFCD participation of
$1,005,985. This amount was received by the City on
October 27, 2020.
As well, an interlocal agreement with HCFCD was
approved for the Heritage Addition project, with a total
estimated project cost of $4,094,922 and maximum
HCFCD participation of $2,047,460.

Stay in the know!
Follow the Deer Park Public Works Department on Facebook for information on major
construction projects, road closures and more.
Facebook: DeerParkTX.PublicWorks

Public Works projects during 2020
The Deer Park Public Works Department completed a range of major projects during 2020, including the second phase of
the Wastewater Treatment Plant expansion project and major strides at the Surface Water Treatment Plant.
In June 2020, the City entered an agreement with Ardurra Group for design of clearwell and disinfecting systems at the
Surface Water Treatment Plant in the amount of $677,810.
Also in June 2020, the City awarded a contract to CSA Construction in the amount of $4,453,685 for solids handling at the
Surface Water Treatment Plant. This project will allow the plant to reuse some of the water lost through backwash and
desludging the clarifier.
In August 2020, Public Works awarded a $419,000 contract to DSP Industrial Inc. for rehabilitation of the Coy Street
500,000 gallon elevated storage tank. The project involves the painting and rehabilitation of both the interior and exterior
of the tank.
In October 2020, City Council approved the purchase of services from Fuquay Inc. to perform rehabilitation of 53 manholes with a total cost of $249,866.
In October 2020, Public Works completed pipe bursting for 6,000 linear feet of sanitary sewer pipe and the rehabilitation
of manholes in the Erin Glen subdivision. Public Works also performed emergency repairs on sanitary sewer and storm
sewer at the intersection of Pasadena Boulevard and Downing Circle. Specifically, the department performed pipe bursting on a 24-inch sanitary line and a 36-inch storm sewer line found to be failing. The total cost of these two projects was
$1,124,887.
Wastewater Treatment Plant Expansion – Phase II: This project was split into two phases, with Phase I completed in 2017.
Phase II was awarded to LEM Construction in the amount of $13,636,685. Significant items that have been completed as
part of Phase II include a new lift station, a new 100-foot diameter clarifier and new aeration basin blowers. Major construction has been completed and Substantial Completion was accepted in early December 2020.
Throughout the year, work was also completed on the 2020 Sidewalk Improvement Project, awarded to Teamwork
Construction in the amount of $245,588. The project included the installation of new sidewalks around the city in areas
that currently have no sidewalks and replacing a small number in poor condition. The project also included installing
wheelchair ramps in various areas.

Left, an aerial view of the Wastewater Treatment Plant following the substantial completion of a
two-phase expansion project. Right, Public Works crews complete emergency pipe bursting at the
intersection of Pasadena Boulevard and Downing Circle.

